OUR MISSION

Being ahead in creating ethical, innovative proce-
dures and practices that will grant our customers
the most efficient and cost effective logistics for their
Projects, helping green energy to reach new markets
and regions even those where logistics could impose

a barrier.

OUR SERVICES

-

PROJECT DESIGN
PLG starts every project with a blank page. Once all the require-

ments, materials lists, site locations and schedule have been set, p——
we chose the best point of entry or route for the Project. Based '
on our 30 years’ experience in ports and logistics, we chose the o]
best port/road for the components to be sent/received, route to
site, and potential storage areas.

Once this is done, either by ourselves or jointly with our custo-
mer, we select the best sub-contractors for each step as required.
We carry out the Road Survey and interact with local, regional or
national authorities in advance, in order to make sure that obsta-
cles are cleared and paperwork is ready by the time the Project is
to be executed.

DEVELOPMENT

Once the Project has been designed, budgeted and approved by
our customer, we proceed to sign contracts with all the sub-con-
tractors and engage equipment and areas as might be required.
We do so, once again, always considering the local regulations,
good logistic practices and the legal main frame.
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Once a sub-contractor has been selected, our Operations Com-
pliance Officers proceed to make sure all personnel has been
trained, not only on the procedures for handling and transpor-
ting the components, but also in general and specific HSE requi-
rements making sure that when the Project starts, all tasks will be
performed according to best-of-class logistics practices.

EXECUTION

During this phase, our personnel are physically present along all

the stages, guaranteeing that the contractual terms and require-

ments are strictly followed. We keep a 24/7/365 on line tracking
of all components that are under our scope, allowing for accura-
te planning ahead and introducing changes with due lead-time if
this were to be required.
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info@puertolibregroup.com

Scan the QR code www.puertolibregroup.com
to access website




From ex works to job site,
We deliver.

PLG belongs to a group which, for over 30 years has been dedicated to port
operations and international logistics, developing new working ways that es-
tablished the current market standards in South American countries.

We are experts in port operations, road transport and logistics coordination in
a wide array of markets (Uruguay, Argentina, Bolivia, Paraguay and Mexico).

Our scope covers from port scouting to supervision and management of
complete integrated logistic services, including road surveys, port operations,
sourcing of frucking companies, storage areas and handling equipment, stock
control and component tracking from ex-works to erection site, a “one stop
shopping” for the complete logistics, on line 24/7/365.

Our commitment is to the higher standards of performance, always seeking
the most cost effective way of achieving our customers’ goals by being ahead
of events, avoiding delays and minimizing incidentals or unexpected incon-
veniences.

PLG
A trusted partner to maximize
performance in Project logistics

We also know that sometimes, developing new markets or entering in new
regions can be challenging and intimidating.

This is where a specialized logistics engineering company, with wide experien-
ce and reputation can be the secret to a successful Project.

Pricing the logistics is key, but not always a cheaper rate means a cheaper fi-
nal cost. We specialize in negotiating with sub-contractors, and we do it jointly
with our customers, thus is, we help them chose the best cost effective option.
Our commitment to compliance, guarantees that costs planned at the begin-

ning of a Project will be the costs incurred at the end. No extra or unexpected
expenses will distress the Project Manager once the Project is undergoing.

Some do project logistics...

WE DO MUCH MORE

OUR
RECIPE TO

SUCCESS
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AmandA
EXCLUSIVE, STATE OF THE ART
LOGISTICS CONTROL SYSTEM

In order to guarantee our committed Quality Standards, and make sure that
these will be sustained along the full Project, for all our Projects, we have
developed in house an exclusive software AmandA that controlsevery step of
the process, from ex-works to the job site, tracking each individual compo-
nent by serial number, with all its details along every step, (images in case
of damages, lashing arrangements for land or sea transport, etc), working

on line 24/7/365.

This software, allows our customers to receive automated reports associated
to events, as required, with stock control at all stages, transport status for
each component, etc, without having to use spreadsheets or paper records.

The application also registers time and place for each event, allowing full
control of trucking hours, idle time for trucks, equipment or vessel opera-
tions. Either by remote reporting or online active search, individual pieces or
complete sets can be tracked.

With this tool, a Logistics Project Manager can handle more than one Project
at a time without having to refer to multiple spreadsheets or daily activity
reports. Needless to mention that this allows invoice checking and revision,
on line cost evaluation, etc.

The use of this software is a very powerful tool that comes included in our
services for all Projects. Data is collected by our own personnel via hand
held terminals with GPRS/WiFi connectivity in a manner that we can issue
interchange receipts on the spot, while these are being relayed to the desig-
nated parties.

PROJECTS

Florida-Nordex Luz de Rio-Vestas

Juan Pablo Terra-Nordex Carape | y ll-Vestas

Sao Miguel do Gostoso-Acciona Talas de Maciel Il- Gamesa

Osorio-Wobben Santa Vitoria do Palmar-Gamesa

Maldonado-Gamesa Livramento-IMPSA

Minas-Vestas Honda Xangrila-Vestas

Luz de Mar-Vestas Peralta-Enercon

Luz de Loma-Vestas Melowind-Nordex

Kiyd-Vestas Mangeira e Mirim-Acciona
Vientos de Pastorale-Vestas

Logistics partners in more than

1.700 MW
CUSTOMERS

Nordex - Vestas - Gamesa -Enercon - Wobben - Acciona




